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Hello Team,

After discussing our gift list with the Uganda team, they gave us some very helpful feedback regarding which
items are truly the most impactful and useful for pastors and their families during our village visits.

Based on their recommendations, we updated both the quantities and the order of the list to better reflect the
current needs in Uganda.

A few important things they emphasized:

» Bedding items are by far the most helpful things we can bring.

* Many homes have multiple beds, so we significantly increased the suggested bedding quantities.

¢ Church elders and ministry leaders often accompany the pastor during village visits. Because of this,
instead of simply bringing gifts for 2 pastors, we are now planning for 6 total gift sets — 3 for each home
visit — to help include the additional guests and leaders anticipated at each visit.

¢ Some items we originally thought would be very helpful are actually easier to obtain locally, while other
practical items are much more valuable to families there.

Because of this feedback, the list is now organized by:

» Highest priority / most impactful items
¢ Very helpful items

¢ Helpful additional items

¢ Lowest priority items

Martin also shared that it would be VERY helpful for us to include practical food staples as part of the family gift
boxes. ltems such as salt, sugar, and other basic food staples would be a major blessing to the families we visit.

Because of luggage space and travel practicality, Martin recommended that these food portions be purchased in
Uganda rather than packed from the United States. So, if you have church members, friends, or family who would
like to contribute financially toward the food portions of the gift boxes — without adding to our team members’ trip
costs, simply benevolent givers who would like to be involved — that would be greatly appreciated and would go
directly toward helping provide practical necessities for these families.

Steve Hill is also putting together a shared Google signup document to help us coordinate items and quantities as
a team. | will send that out once it is ready.

| know many of you have already been gathering items. When the Google signup document comes out,
please make sure to sign up or note what you have already procured so that, as a group, we can keep
track of what has already been obtained and what is still needed.

Thank you all again for your willingness to serve and for being thoughtful about how we can best minister to the
pastors and families we will visit.

Much Appreciated,

Karina Nyhuis

bk Uganda_Gift Idea for Pastor Visits Highest to
Lowest Priority.pdf 267K



