
   Learn more & give today: https://www.ruralpastorsinternational.org 
 

Case for Support: Dormitory 

Capital Campaign 

Expanding Training for Rural Pastors in Uganda 

Introduction 

Across Uganda, rural pastors are leading congregations with little to no formal theological 
training. They serve faithfully, yet they lack the resources to deepen their biblical knowledge and 
develop sustainable ministry skills. Our Bible institute provides essential theological and 
sustainability training to these pastors each month, but our ability to serve them is limited by 
inadequate housing. Without sufficient dormitory space, occasionally, our pastors or staff are 
forced to sleep on floors or in overcrowded conditions, restricting the number of leaders we can 
train and support. 

The Need 

Currently, our institute operates with limited housing capacity, which: 

• Forces some to sleep on the floor or in shared, overcrowded spaces 
• Prevents us from accommodating more students who need training 
• Limits the participation of pastors’ wives, who are also eager for community support and 

discipleship training 

By expanding our facilities, we can equip more rural pastors with the knowledge and 
tools they need to lead their churches effectively. 

The Solution: A New Dormitory 

Our $400,000 dormitory campaign will provide safe and comfortable accommodations for 
pastors and their wives, ensuring they can fully engage in their training.  

This new facility will:  

   Quadruple capacity—allowing more pastors to be trained each month 
   Provide designated housing for women, mainly pastors' wives 
   Create expanded training areas 
   Repurpose the existing facility for classrooms & dining 
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Key Features 

        8 Bedrooms for pastoral students 
        2 Guest Teacher Rooms 
        Large Veranda (doubling as classroom space) 
        Reception, storage, and gathering areas 
        Two Floors: First for women (pastors' wives), second for pastoral students 

Impact 

With this dormitory, we can: 

• Train more pastors—multiplying the impact of their ministries across Uganda 
• Empower pastors’ wives—giving them access to discipleship, community, and 

leadership development 
• Create a sustainable future for rural churches by equipping their leaders with theological 

and practical skills 

Our Fundraising Goal 

To fully fund and construct this dormitory, we need to raise $400,000.  (Keep Up to date 
with current fundraising progress by viewing the Fundraising Thermometer) 

This includes: 

• Construction materials & labor 
• Furniture & essential dormitory supplies 
• Infrastructure improvements (plumbing, electricity, etc.) 

How You Can Help 

Your generous support will help provide a place of rest and learning for the pastors who are 
shaping the future of the church in Uganda. Here’s how you can make an impact: 

       Give Online:  https://www.ruralpastorsinternational.org 
       Mail a Check: Rural Pastors International, PO BOX 218, Gowen, MI 49326 

Together, we can equip rural pastors and their wives with the training they need—with dignity. 

FAQ’s 

Frequently Asked Questions outlined & answered (Next Page) – Print & leave with the donor.  

 

https://ruralpastorsinternational.reachapp.co/projects/rpi-dormitory
https://www.ruralpastorsinternational.org/
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Dormitory Capital Campaign FAQ’s 

 

 

 

  

Question Answer 
What is the purpose of the dormitory 
project? 

The dormitory will provide much-needed housing for rural pastors 
attending our Bible institute for week-long training sessions. It will 
expand our capacity, improve learning conditions, and enhance 
sustainability efforts for pastors. 

How will the new dormitory impact the 
ministry? 

This project will quadruple the number of pastors we can train, 
allowing more leaders to be equipped with biblical, theological, 
and sustainability training. It will also improve the overall 
experience by providing dedicated living spaces, training areas, 
and better accommodations for guest teachers. 

What is the total cost of the project? The estimated cost of the dormitory campaign is $400,000. This 
amount covers construction, materials, furnishing, and essential 
infrastructure. 

What are the key features of the 
dormitory? 

- 8 bedrooms for pastoral students 
- 2 guest teacher rooms 
- Separate floors for men and women 
- Expanded training areas 
- Large veranda for additional classroom space 
- Reception, storage, and gathering areas 
- Dedicated bathrooms 

How will the existing facilities be used 
after the dormitory is built? 

The current housing facility will be repurposed into classrooms and 
a dining area, further enhancing the learning environment for 
pastors. 

How can I contribute to the campaign? You can support the campaign through gifts of any amount, sponsor 
a specific part of the project, fund a partial or full phase of the 
project, or give monthly support. To get started, contact us at              
616-366-3980 or give online at www.ruralpastorsinternational.org 

Is my donation tax-deductible? Yes, all donations are tax-deductible as we are a registered 
nonprofit organization.  

How will funds be managed to ensure 
transparency? 

We are committed to financial accountability and will provide 
regular updates on the progress of the campaign. A dedicated team 
oversees fund allocation, and we partner with trusted contractors 
for construction. 

When will the construction begin? Construction is expected to begin as soon as funding phase goals 
are met.   

How can I stay informed about the 
campaign's progress? 

We will provide regular updates through our website, email 
newsletters, and social media channels. Supporters will also 
receive exclusive progress reports. 

Who can I contact for more 
information? 

For more details, please contact our Administrative 
Director at info@ruralpastorsinternational.org or visit our 
campaign page at www.ruralpastorsinternational.org 
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